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service

6 x 16’ x 16' stage
with podium and 2 chairs on stage

Client to bring own screen/projector
and will project over the stage
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LEADERSHIP on Facilitating Change
& Leaders as Learners
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Third Street School, Los Angeles Unified School District
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Dr. Suzie Oh

drsuzieoh@gmail.com

Leadership & 2|

= My Favorite Quote on Leadership
“If your actions inspire others to
dream more, learn more, do more
and become more, you are a
leader.”

(e so|tE2 AEENANE2SF2H
Ui <LA &t O °“Ez}o}_' O 84368
SEoIFH g2 2Lt

---John Quincy Adams

lce Breaker Activity

m Topic:

e If you could change one thing in
your school or organization, what
would it be?
oFoF Ao &t S =AU A
StIOINIE HatAIZ = UATHH
SA2LII? H?

s
&

NG
87 54.

\

A\

DEFINITION of Leadership:
e P

e Transformational Leadership
(B3tAZl=city)

e Facilitative Leadership
(ZBdl=cldy)

e Servant Leadership
(SAst=eldy)

e Connective Leadership
(HAst=cldy)

113



CHANGE Management
H 3t 2tel

m From the Current State to the

Desired State

(B 2B O A HIE NS AENE
HRE &)

4?‘5\

= “Change starts with the passionate
few. You must build a community of
learners with common purpose,
collective action and continuous
learning. The development of
collective meaning is an essential
characteristic of a learning
organization.”

(Peter Senge, The Fifth Discipline, 1990)
TIE Mo %"l Sel 2 s

CHANGE = COMMITMENT
(Michael Fullan, Leading in a

Culture of Change, 2001)
Baot=da&HA

m Enthusiasm (H=4)

m Energy (Oll A XI)

= Hopefulness (312)

m Moral Purpose (=& =12

A
.

gﬂ'\

m Understanding Change(2 3t 0l4ll)
m Coherence Making (2 & 4)
m Relationship Building (2! 2H2tH))

= Knowledge Creation and
Sharing (AIAEX Y Z])

m Sustainability (Xl & 4)

= Implementation Dip
(AE B HEY)

m Redefine Resistance as a
Potential Positive Force
(Hets =S o2 MEE G

m Study Groups (2EIC| O8)

Life-Long Learning, Collaboration,

Reflective Practices---Provide
continued support and follow-up
after the initial training

e
.

ﬁ}ﬂ’\

7
QL

v

Sharing my Story in School Reform as
Servant Leader, Facilitative Leader,
Transformational Leader and Leader as

Learner (8t W& OZ K| & WIHE 0| 0I])

= LEARN (Los Angeles Educational
Alliance for Restructuring Now)
Training (1998) by the UCLA School
of Advanced Management Program
(AMP)

m Doctoral Degree in Educational
Leadership (1998-2003)

m AB 75 (Bill Gates Foundation)
Training (2005)

14 |
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Great Quotes from Great
Leaders (28steitse 28R

1. “l am still learning. That is an
important mark of a good
leader. You need to know you
don’t know it all and never will.”
(L= ot = SLICL s HHf=
cldJtE2 a2 =H S LICH
PEAS U E F==E02ULNMR.)

LT A=

---Anne Mulcahy, Former CEO, Xerox

Y3

12

2. “The true leader is always
listening, learning and being
truly open to the world around
him.” (R&E& 0= g4 FEotn
HHeD =2 MAWNTIESZ
0SS 21 YASLICH)

---Jay Gellert, CEO, Health Net

¢
&

hO M g
785%

\

3. “Commit to continual learning
and improvementin everything
you do. Never be complacent
that you've completely mastered
a skill or area of expertise. Be a
life-long learner.”

(B MU= XIS AIR.)

- ——William Cavanaugh, CEO, Progress

Energy

£ NS
8, F 4

-
)

4. “To be successful, one must be
willing to learn and apply new
concepts and not be afraid of
change.” (CZIH&A &35t
IO MEE2HES
N3N HSE FHASHA &0H0k
FLICh)

---Craig R. Barrett, CEO, Intel Corp.

*
)

.
7138

NP

5. “Know yourself. Focus on using
your strengths and talents and
learn how to delegate your
weaknesses. Know that others
have great ideas and different
talents.”

(IV" = OV\'AIEE A&e FE
MsE 086t tale st H2

CHE MEPOHJH 2ASHAAI L.
EtQl0IAIE E20t0ICIOLEE
=0l ACHE A S 0L AIR)

---Toby Hynes, President, Toyota,
Houston, Texas

BES

-
&

bR

6. “You can’t do everything well.
Pick the things that matter most
and concentrate on getting
better and better, little by little, at
those things.” (2= HS CH & &
= A&ULLIIE SR8t X RIHE
=t D 20FE ==X iAol
LEJIAAIR.)

---Reuben Mark, CEQO, Colgate-
Palmolive Company

| 15



7. “Leading is giving. Leadership
is a gift of oneself. It is offering
oneselfand one’s spirit.”

(eleEstee Fe AYULLEIOYE
IHI sSdEst= YU 20
A& XISl HES ME6t=
A ALICE)

---Lee Bolman & Terry Deal, in
Leading with Soul

ﬁ"“

v

8. “Anyone who stops learning is
old whether at twenty or eighty.
Anyone who keeps learning
stays young.”

(HH%; FHol= XH=20M E 80MIE
= M EULCL AS ieE Xs

’;ag;%no*um

---Henry Ford

= | would like to ask you to choose
one of the quotes that may
strike your emotional chord and
share your thoughts on it with
your partner. What do you
derive from that quote? Why did
you choose that quote?
(LEFR S IENAE=ARE
Hdeigid g OXNS deR =R
SALRIDHOHD I E LIS A AIR)

é““

&
‘\

v

m Being a Teacher is an amazing
profession. It is challenging,
dynamic, energizing, and
draining, but most of all, it is
rewarding.

(WAt A2 X XH0 1D
SSHON EJ)NERDIIESH
L2290 USH SR ST
FPALL E¥ES AAHFE

| IIO—IOIL'C'_.)

= Everyone who ever went to school
claims to be an expert. Everyone has
a vested interest in education.
(2SIt nEAEEItctn MH2H8h

v
.

= | have been working for the Los
Angeles Unified School District for

39 years serving in a variety of
capacities including a classroom
teacher, program coordinator,
instructional advisor, central district
specialist, assistant principal and for
the last 21years, principal. However,
| am still learning.
(= WSHA 394 SoF Crst
HIMOIA LFRD, IS Xt 21242
NECZ AN YASLICEL HE LR E
i 2 Z&LICH
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V
-l

m In closing, if | may quote Ralph

Waldo Emerson, “Education is
learning what you didn’t even know
you didn’t know. The more we learn,
the more we realize how little we
reaIIy know !

DUCI}‘:'E._ A% %JiIEI
2Ol U245 R AN Ol
0L EESX HEA S LICE™)

| would also like to share his poem
on “What Is Success?”.

(Aot “d30l A et= ANE
st L}#D_I} gtLich)

Whatls Success? 8 & 0|&+?
Ralph Waldo Emerson

= To laugh often and much;
(AF22go=2=AH)

m To win the respect of intelligent
people and affection of children;
(AL MNBSYZZN0B0IS
HES =)

m To earn the appreciation of honest
critics and endure the betrayal of
false friends; (& =5 dl = ol
ANRES %H\PoDiI O D104 Db Wt ?5? 2

HHetS &= )

m’*

7
’\\

V

= To appreciate beauty, to find the
bestin others; (OlSCSS2AE =
2NHYHRFUSE = 0l=A))

To leave the world a bit better,
whether by a healthy child, a garden
patch, or a redeemed social
condition; (2128t o{210ILF H R 0ILt
MEE A ZACZ, G U2 A S
o= 3

To know even one life has breathed
easier because you have lived.
(Bl g2 oall =20 Bl s+=
Naolgssot=A,)

m This is to have succeeded. (0131 0|

HE d3LICH)

REFLECTIONS:

1. What have you learned?
LEHSE L= 2E

2. What have validated your
thinking on leadership?

cl &0l CHoH THE RIS
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Requisite Historical Perspectives and Education
for
Teachers of Future Generations

X} 2 xH

TR A ZLOF =TS FX|g Holul

B2 B0 AT S 513

Marn J. Cha, Ph.D., Professor Emeritus of Political Science,
Calif. State University, Fresno, CA &

President of Central California Korean Historical Society

A history teacher mav need to consider three elements. First is his/her teaching
objective. Why teach history? What goals and objectives is one’ s teaching his—
tory to serve? Second is choosing what to teach in history that will serve the stated
goals and objectives. Third relates to how. How can one teach history as effectively
as possible? That is, an exposure to various history—teaching skills, methods and
approaches.

GALE ZH2E o WARS TS Al 7R 9918 TEE0 Btk AMs 14 BEO|n
N AL TFERETR GALE ZI2AOE FA} B BEY BHO| RAATNE I
B0k ST}, B, BAE BES BHG 0127] 15 | WSS M= 17 oItk
AAs OBATH: P9 HE O ALk OBA BHE VHE ENHOR NS 712
& QETRE O YR SAtLS 7127 WY, HIWE ARSI0H Siths Aol

B Why teach history?

1) Utilitarian as opposed to value—free perspective on history—teaching;

2) Ethnic minorities vs. the mainstream America; racism, glass ceiling, race advan—
tage and disadvantage, opportunity structure, ethnic enclave vs. social integration,
and a need for a healthy self—conception.

3) History’ s relevance.

4) Freedom vs. necessity.

18 |




M HAE 7I2XI=71?

>ow ALK thEtel IS H YB s 2R E ga
nEo FRA o £-WBE B3 ASAEE, g8 A = (CGlgolu
E}% Do) B RElo] ST 5 B, 0] oK S &), AE0)
T2 HE LB, 7S F M BE, ASUS KAALE O ABISEE B2,
RiAlo] Tt ARS Azt Ba
3) GArel BN
4) A1 O BAY

What in history to teach?

1) Ordinary people focused in contrast to great personalities and events emphasis

2) Spatial and comparative perspectives; when event X occurred in Korea, what
happened elsewhere? Time and space crossing.

3) Sociology of history perspective; what made it happen and why?

4) Positivist approach; proof driven by statistics and quantification

BoE Jt2E 2QII?

1) AIthst QIET AFA0 SEE 51 SA0 EE AIREY &o TE =0

2) A, H U ESHE Q] #H &S S0l A O S AFAO] Aoje W THE A|Holl A
= O O] JA=7P Al FTE AR HE HEGH ]

3) GAL] AMS A #E: OJH O|RE 11 AMAO] Ao er of T1&7}?

4) =E|AESF YA AW EAY AR E Bt SEol 2]

How to teach history effectively?

1) Stoking imagination; hypothetical thinking: what if ?
2) Experiential; hands on approach; virtual as well as real

)
)
3) Model building; reconstruction of the past; visualization
)

4) Role plaving exercise; e.g., play, debate

OlE7 EAHCE HAIE 7IEF AAUII?

1) &8 L27|7]: WeF OJFUTH? OlgtE 7HE S MR e EY]
2) AFAQ A AMS: A s 2], A THAEEQ B AMS

3) BY g WAE Mg HEY], AlZEoto] R stY]

4) EEH01E SoliA Aol d=, EE S
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B Teacher Training and Education

1
2

) Workshop, on and off campus, on line

) Broad based as opposed to a single country oriented
3) World civilization in parallel to Korean history
)

N

Syllabi exchange; sharing reading list; history club

3|
x
Hol

23 ol

0|

S, Sl 52 QR0 B 2B01S B3]

Lol Bl ESHE R0l OhUE ol Lt BISS WAl 3%
A T2 UEte] BRI 8 A

=3

i ol o 4o

B Conclusion

1

) Interest vs. goal driven

2) History: a normative enterprise
)
)

3) Competing values and perspectives
4) America and the rest of the world
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Reading Based on Korean Stories

1) Recommended for all the ages
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The Firekeeper’s Son -by Linda Sue Park

Mung-Mung -by Linda Sue Park

Bee-bimbab -by Linda Sue Park

Tap Dancing on the Roof -by Linda Sue Park

Halmoni’s Day -by Edna Coe Bercaw

Halmoni and the Picnic -by Sook Nyul Choi

Yunmi and Halmoni’s Trip -by Sook Nyul Choi

Good Fortune in a Wrapping -by Joan Schoettler

Sometimes I'm Bombaloo -by Yumi Heo

Moondog -by Yumi Heo

A'is for Asia -By Cynthia Chin-Lee

My name is Yoon -by Helen Recorvits

Yoon and the Christmas Mitten -by Helen Recorvits

Korean Children’s Favorite Stories - By Kim So-Un

Dear Juno -by Soyung Pak

Sumi’s First Day of School -by Joung Un Kim and Soyung Pak

A Place To Grow -by Soyung Pak

The Green Grogs: A Korean Folktale -by Yumi Heo

Behind the Mask -by Yangsook Choi

Peach Heaven -by Yangsook Choi

The Sun Girl and the Moon Boy: A Korean Folktale - by Yangsook Choi
When you were bom in Korea: A Memory Book for Children Adopted from Korea
Count Your Way Through Korea (Count Your Way) -by James Haskins
Teach Me Korean -By Judy Mahoney
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25. New Clothes for New Year’s Day -by Hyun-joo Bae
26. Let’s Learn About Korea : Customs of Korea -by Suzanne Crowder Han
27. Tigers, Frogs, and Rice Cakes: A Book of Korean Proverbs -by Daniel D. Holt
28. Let’s visit Korea -by Heung Gi Han
29. The Royal Bee -by Frances Park, Ginger Park
30. Milet Mini Picture Dictionary : English-Korean -by Sedat Turhan
31 My Cat copies Me -bu Yoon D.Kwon
32. Waiting for Mama -by Tae-Joon Lee
33: Where on Earth is My Bagel? -bu Frances Park, Ginger Park
34. The Best Older Sister -by Sook Nyul Choi
35: My Freedom Trip -by Frances Park, Ginger Park
36. Peacebound Trains -by Haemi Balgassi
37. Good-Bye, 382 Shin Dang Dong -by Frances Park
38. Korean Americans (Spirit of America, Our Cultural Heritage)
-by Cynthia Fitterer Klingel
39. Babies Can’t Eat Kimchee! -by Nancy Patz
40. Cooper’s lesson -by Sun Yung Shin
41. The Trip Back Home -by Janet S. Wong
42. Father’s Rubber Shoes -by Yumi Heo
43. Aekyung’s Dream -by Min Paek
44, The Have A Good Day Cafe -by Frances Park

45, Korean Girl and Boy Paper Dolls -www.doverpublications.com

?) Recommended for the kids from 3rd Grade

1. Seesaw Girl -by Linda Sue Park
2. A Single Shard -by Linda Sue Park
3. Archer’s Quest -by Linda Sue Park
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SN

10.
11.

Project Mulberry -by Linda Sue Park

Kite Fighters -by Linda Sue Park

The Name Jar -by Yangsook Choi

The Royal Diaries, Sondok, Princess of the Moon and Stars

-by Sheri Holman

Land of Morning Calm: Korean Culture Then and Now -by John Stickler
Chi-Hoon : A Korean Girl -by Patricia |. McMahon

F is for Fabuloso -by Marie G.Lee

Tales of a Korean Grandmother: 32 Traditional Tales from Korea

-by Frances Carpenter

?) Recommended for the older students from 5th Grade

o kw0 D

When My Name was Keoko -By Linda Sue Park

The Year of Impossible Goodbyes -by Sook Nyul Choi
Echoes of White Giraffe - by Sook Nyul Choi

Korean Voices: Growing Up During a Time of Crisis
-Download from the Korea Society’s website

=> http://www.koreasociety.org/

Chung Hyo Ye (Ebook or Audio book) from the website,

=>www.koreanhero.net/www.kscpp.net\\
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y Recommended for the older students from 8th Grade

1. Lost Names -by Richard Kim

2. A Step From Heaven -by An Na

o Gathering of Pearls -by Sook Nyul Choi

4. Still Life with Rice: A Young American Woman Discovers the Life and

Legacy of Her Korean Grandmother-by Helie Lee
5. KoreAm Journal (Monthly Journal ot provide a forum for English-speaking
young Korean Americans. It includes feature stories, poetry,fiction. art

work and photographs. Contact “koream@koreamjournal.com”)

?) Websites You can Get Resources About Korea

1. Spotlight Korea: http://spotlightkorea.org

Spotlight korea is non—profit organization founded to enhance the presence of
Korean history, culture, and art in primaryv and secondary schools throughout the
United States.

2. Korea Foundation: http://en.kf.or.kr

The mission of The Korea Foundation is to promote better understanding of Korea
within the international community and to increase friendship and goodwill be—
tween Korea and the rest of the world through various exchange programs.

3. Korea Society: http://www.koreasociety.org

THE KOREA SOCIETY is a private, nonprofit, nonpartisan, 501(c)(3) organization
with individual and corporate members that is dedicated solely to the promotion
of greater awareness, understanding and cooperation between the people of the
United States and Korea. In pursuit of its mission, the Society arranges programs
that facilitate discussion, exchanges and research on topics of vital interest to both
countries in the areas of public policy, business, education, intercultural relations
and the arts.
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4. Education About Asia: www.aasianst.org

This website provides resources for K—12 teachers, includes excellent film reviews,

and helps educators locate audio—visual resources for teaching and learning about

China, Japan, Korea, and Southeast Asia.

**Korea: Lessons for High School Courses

Created by the Korea Society and recipient of Buchanan Award in 2000. It includes

exceptional lessons on topics: national treasurers, the miracle on the Han, the

Japanese occupation, the Korean War, South Korea War, South Korean in War in

Vietnam, and women. The Korean War lessons could be included in United States

history classes. Available on the Korea Society.

20 =X Koreans in Central California

Marn |. Cha

Koreans in
Central Calitornia
(1903-1957)

The Korean Kingdom and the United States signed a
Treaty of Amity and Commerce in 1882. This treaty
opened Korea to American missionaries who pros—
elvtized Christianity to the Koreans. When Hawaii
sugar planters recruited Koreans to come to Hawaii
to work in the Hawaii sugar plantations, thev picked
most of the Korean Hawaii emigrants from the Ko—
rean Christian converts. Between 1902 and 1905,
some 7,000 of them immigrated to Hawaii. Of those
7,000, about 2,000 transmigrated to the mainland.
Most of these Hawaii Korean trans—migrants settled
on the West Coast, primarily in California. This book
tells the Korean immigrants’ life stories in Califor—
nia’ s eight San Joaquin Valley farm communities:
Fresno, Hanford, Visalia, Dinuba, Reedley, Delano,
Willows, and Maxwell. It describes how they survived
through discrimination and injustices in early twen—
tieth—century America, and also details the Korean
immigrants’ efforts to regain their lost motherland
from Japanese colonialism (1910—1945).
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